Atlanta Chapter of Community Consulting Teams, Inc.

2012 Volunteer Form

Thank you for your interest in the Atlanta Chapter of the Community Consulting Teams, Inc. (CCT).  The launch of our 2012 projects is just around the corner, and it’s time to assemble teams to tackle a great slate of projects. 

Some of you have already made a commitment to work on a project team.  For the rest, we hope you will make a commitment below, but if not, we’ll certainly keep you on our distribution list so you can follow CCT’s progress and keep in touch for next year. 

Please read the below instructions and complete this form.  If you have not previously submitted a resume or overview of your education and career background (with complete contact information), please include it with your completed application to help us in assembling well-balanced project teams. CCT will assemble project teams on the basis of your interests and skills.  We try to get a blend of backgrounds and skills so you can work with people outside of your normal circle of colleagues.

If you have any questions, contact us at volunteers@cctatlanta.org.  

· Indicate your top 4 project choices from the drop-down boxes provided in Section IV.  Project descriptions are attached at the end of this form.  When making your choices please consider picking a project that takes advantage of your skills or experience.  Whenever possible, we will provide you with one of your top choices.  Please note we have added a “Wherever I Can Help” choice for those who do not have a project preference.

· Return this form indicating your preferences by e-mail to volunteers@cctatlanta.org no later than January 6th 2012.  For subject line write “CCT Volunteer Form” to help distinguish the e-mail.

· If you have project management or consulting experience, please consider being a Team Leader.  This role is important to the success of the project.  While it requires a little more work than other team roles (perhaps 2 additional hours per month), it also has the benefit of greater impact.  Team Leaders serve as primary contact with the client and keep their team on track.  

· We will announce project teams at the January 28th 2012 orientation event so you will have a chance to meet your teammates. 

· Our orientation session is scheduled for January 28th 2012 from 8:30 AM to 12:00 PM at St. Luke’s Episcopal Church in downtown Atlanta (435 Peachtree Street—where Peachtree crosses the downtown connector).  Teams will set a date for the client kick-off meeting and begin project planning.   ATTENDANCE AT THIS ORIENTATION IS MANDATORY, UNLESS PRIOR PERMISSION TO MISS IT HAS BEEN GRANTED BY CCT.  Please let us know if there is any circumstance that absolutely prevents you from attending. 

I.  Contact/General Information 

Please indicate “n/a” for any items below that do not apply.  We will not release this information, however it must be distributed to the participant’s team.

Name:      
Preferred Email:              
Alternative Email:              
Home Address:              
Preferred Phone Number:                 
Alternative Phone Number:            
Company:           
Work Title:            
Work Address:          

     
I heard about CCT from (please check all that apply):

 FORMCHECKBOX 

Atlanta Business School Alliance

 FORMCHECKBOX 

Colleague who worked on a previous CCT project

 FORMCHECKBOX 

Colleague who heard about CCT but did not participate in a project

 FORMCHECKBOX 

MBA Alumni Association
 FORMCHECKBOX 

Other (please specify)              
II.  Your Background

Graduate School:          Graduation Year:          Degree:          Major:            
Undergraduate School:          Graduation Year:          Degree:          Major:             
Are you currently a student?  FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If yes,  FORMCHECKBOX 
 part-time
 FORMCHECKBOX 
 full-time

If yes, which school?           
Have you worked on a one or more CCT Teams before? (Check all that apply)

 FORMCHECKBOX 

No, this is my first team

 FORMCHECKBOX 

Yes, as a Team Member

 FORMCHECKBOX 

Yes, as a Team Lead

 FORMCHECKBOX 

Yes, as a Team Liaison 

 FORMCHECKBOX 

I have worked with CCT prior, number of years:             
Areas in which you have significant experience (please check all that apply and include years of experience):


                                                 Years Exp.




                                  Years Exp.
 FORMCHECKBOX 

Marketing Communications                
 FORMCHECKBOX 

Advertising/ PR



       
 FORMCHECKBOX 

Branding                                             
 FORMCHECKBOX 

Market Research and Analysis
       
 FORMCHECKBOX 

Oper./Process Reengineering             
 FORMCHECKBOX 

Financial Management and Analysis
       
 FORMCHECKBOX 

Organizational Development               
 FORMCHECKBOX 

Information Technology/ Systems
       

 FORMCHECKBOX 

Strategic Planning                               
 FORMCHECKBOX 

Business Plan Development                      
 FORMCHECKBOX 

Other (please specify)                      
We strongly advise you update your LinkedIn profile.  The executive committee will be 
reviewing profiles as needed when building out the teams.
III.  Volunteer Responsibilities

The projects you will be undertaking are of great importance to our clients.  They have already invested their time and energy into the application and screening process to be selected, and will further devote some of their scarce resources to work with us on the project.  

For this reason, we require each volunteer to commit to the following responsibilities.  If you are unable or unsure you can do so, please contact us immediately so that we can determine if CCT involvement is appropriate for you this year.

Please indicate your agreement with the following by checking each box:

 FORMCHECKBOX 
 
I have no significant commitments (extended travel out of the country, family obligations, etc.) during January – June 2011 that would prevent my full participation on a team.

 FORMCHECKBOX 
   I agree to devote a minimum of 10 - 12 hours per month to the project to which I am assigned.

 FORMCHECKBOX 
   If unanticipated events prevent me from fulfilling my responsibilities, I will promptly notify my team, and make provisions to transition my responsibilities to other team members.

We also believe that it is important for volunteers to participate in all aspects of the project work, including the orientation session in January and the mid-project review in March.  Please indicate your expectation to fulfill all of the project milestones below.  

 FORMCHECKBOX 
   I will attend the orientation session on January 28th, 2012 from 8:30 AM to 12:00 PM.  
 FORMCHECKBOX 
   I will participate in the mandatory mid-project review on either March 10th or 17th, 2012 from approximately 8:30 AM to 12:30 PM (each team will have the opportunity to request a preferred date and one hour time-slot during the morning of either date).

 FORMCHECKBOX 
   I understand that final project deliverables are due by June 1, 2012.

If you are unsure of your ability to fulfill any of the project milestones above, please feel free to provide additional comments:           
IV.  Project Preference

After reviewing the short project summaries, please indicate your top 4 preferences below.

	
	
	I would like to be considered for a Team Leader Role

	First Choice:
	Project Name
	 FORMCHECKBOX 


	Second Choice:
	Project Name
	 FORMCHECKBOX 


	Third Choice:
	Project Name
	 FORMCHECKBOX 


	Fourth Choice:
	Project Name
	 FORMCHECKBOX 



 FORMCHECKBOX 
   I can’t volunteer for a CCT project team this year, but would like to help CCT in some other way.  Please indicate if you have a particular role in mind.  Someone from CCT will contact you to discuss other ways in which you can help.

 FORMCHECKBOX 
   I can’t volunteer this year, but please keep me on your distribution list for next year. 

Are there any circumstances that we need to take into account when assembling project teams?  Please indicate:           
Please feel free to provide any additional comments:            
*  *  *  *  *  *  *  *  *  *  *  *  *  *

Consulting Projects for 2012
** former clients
1. Atlanta Children’s Shelter

Atlanta, GA 30308

www.acsatl.org 
Budget: $1,366,495

Mission is to provide loving quality child development and support services to homeless families striving to become self-sufficient. In the past 25 years, the agency has served more than 8,000 children.  Project is to assisting in an expansion into Gwinnett: analyzing potential partnerships; conducting “due diligence” on other agencies; analyzing how a partnership could deliver services most efficiently and effectively; and/or helping project operational budgets and sustainability scenarios.

2. Balama Development Alliance                                           

Decatur, GA 30033  

www.balama-project.org 
Budget: $154,761

A Christian nonprofit organization founded and incorporated in Atlanta, it serves rural communities in Liberia through operation of an elementary school (400 students), church formation, micro-enterprise development, and scholarships to high school and college students who will return as community leaders.  The project is to help/guide them on how to utilize social media as an effective networking tool for marketing our programs to churches and people both in and out of our network for the purpose of soliciting volunteers and financial support; how to tailor and package the message and newsletters to keep churches and individuals interested, engaged, and involved by volunteering or giving financially in support of the work, and some help in how to research grants and write winning proposals.

3. Community Consulting Teams (CCT) Project 1—Atlanta

Atlanta, GA

www.cctatlanta.org 
Database and Content Library Development Project

CCT’s mission is to help Atlanta-area community based organizations by forming teams of business professionals to address management and business problems they identify.   Project is to help CCT develop and implement a model for capturing all projects and respective deliverables, including the indexing structure and identification of materials/templates, creating a repository of formats and deliverables, and pre-seeding this with past deliverables that we have in house or can easily collect.  Also, creation of a database for all CCT clients and volunteers for use in promotion and future recruiting.

4. Community Consulting Teams (CCT) Project 2 —Atlanta

Atlanta, GA

www.cctatlanta.org 
CCT - Function & Process Mapping Project

CCT’s mission is to help Atlanta-area community based organizations by forming teams of business professionals to address management and business problems they identify.

Project is to document CCT roles, procedures, timelines and other pertinent governance documentation in order to have an organizational roadmap which would permit CCT-Atlanta to scale up, but also serve as a cookbook to allow others to implement CCT in other locations.  Also to identify associated success measures for CCT components such as volunteer and client recruitment, projects, training, and events.

5. Coweta Teen Mothers & Babe Service Center

Stone Mountain, GA  30088

http://cowetateenmoms.org 

Budget: $250,000

The mission of Coweta Teen Mothers and Babes Service Center (CTMBS) is to assist teen mothers and their babies with temporary housing, therapeutic counseling and overall character building with emphasis on self-esteem building and instilling a sense of independence.  CTMBS seeks now to develop a second-chance home for a small group of teen mothers and their babies to teach the girl’s life skills, basic academic achievement, provide choices for higher education and vocations, and financial literacy.  The project is an operations plan for the new home which will lead to effective and efficient implementation and management of the new facility. 

6. East Atlanta Kids Club**

Atlanta, GA 30316

www.eastatlantakids.org 
Budget: $404,434

East Atlanta Kids Club (EAKC) is an afterschool program formed in 1998 by local residents hoping to give at-risk children a safe and stimulating place to play, to learn and to express themselves under the supervision of caring adults. The mission is to build a promising future for the underprivileged children of Atlanta. After-school activities are regularly based at Brownwood Park Recreation Center, year-round.  The project is a new marketing plan to help them increase and maintain regular/daily attendance of at least 30 youth, thus allowing them to meet state and other private grant funding criteria. Regular attendance of youth in our program also further ensures that we can meet the program objectives of our afterschool program.

7.  Elachee Nature Science Center**

Gainesville, GA   30504

www.elachee.org 
Budget: $743,425

Elachee has a 32+ year history of providing high quality environmental/nature education programs for students and families.  The mission is to increase environmental literacy and teach the science behind the environment to develop strong stewardship values in the leaders and decision makers of the future, through ecology-based field trips, school-based outreach programs for students in grades K-8, summer day camp experiences for preschoolers, elementary aged children and middle school youngsters, adult education programming, and family education days at the Center. The project is to help them develop branding messaging opportunities based on recently conducted SWOT exercises and acquire additional feedback via focus groups or surveys as needed; develop a messaging package to include revisiting our tagline, mission and positioning statement, support statements, and updated logo; and help develop a plan to manage and promote the brand to existing and new stakeholders.

8.  Embraced

www.embracedatlanta.org 
Budget: $757,000

The mission of Embraced is to get orthopedic and prosthetic equipment into the hands of the uninsured, under-insured and those in need.  Through collection bins in doctors’ offices across Atlanta, Embraced collects, inventories and distributes equipment locally and globally.  The project is to identify, plan and design two awareness strategies—one for donors of equipment and for recipients of equipment. Also to help identify, plan and design a funding strategy

9. Foreverfamily, Inc. (formerly Aid to Imprisoned Mothers (AIM))**


Atlanta, GA, 30310



 www.foreverfam.org 


Budget: $576,044

Foreverfamily’s mission is to inspire hope in children of incarcerated mothers and fathers, to help the children become successful adults, to strengthen their families and to share our considerable experience with communities worldwide to do the same. They want to attract and retain more committed volunteers and effectively manage them.  The project includes a volunteer management plan, a “charter” for a new Volunteer Advisory Council, and a process for vetting these with their Board, staff, and key volunteers. 

10. Georgia Asylum & Immigration Network (GAIN)

Atlanta, GA  30309

www.georgiaasylum.org 
Budget: $98,000

GAIN's mission is to help ensure quality pro bono legal representation from private law firms for persecuted or abused immigrants who seek asylum or special visas for victims of human trafficking or crimes. They need help developing a plan to organize and grow infrastructure to meet increased workload.  Also, a work flow/division of labor plan which may include as strategies hiring additional employees or increasing the hourly commitment of current employees.

11.  Grant Park Conservancy**

Atlanta, GA   30312
www.gpconservancy.org 
Budget: $120,000

The Grant Park Conservancy is a non-profit organization committed to the restoration, preservation, beautification and maintenance of Atlanta’s historic L.P.Grant Park.  The project is to develop a plan for strong, routinized board recruitment and development.  This recruitment process would result in board members who generate funds for the organization, have strong expertise in defined functional areas which will complement the existing board-skills inventory, and provide networking and political access to enhance conservancy’s effectiveness.

12. Hammonds House Museum**

Atlanta, Georgia 30310

www.hammondshouse.org 

Budget: $295,000

Hammonds House Museum and Resource Center of African American Art (HHM) is a fine arts museum offering an array of unique cultural and artistic programming centered around 5-6 changing exhibitions mounted annually. The mission is to preserve, exhibit, and increase public awareness about the contributions of visual artists of African descent to world culture.  The project is to help HHM better position and present itself to new audiences. This would include in particular the development of a new ad campaign that is embraced by board and staff and targeted to increasing awareness among ethnically diverse audiences, and young adult audiences.

13. Hillside, Inc.

Atlanta, GA  

www.hside.org 
 Budget: $13,722,317

Hillside’s mission is to provide quality, cost-effective treatment and education to severely emotionally disturbed children, adolescents and their families. Hillside is one of only five intensive residential treatment centers in the state and the only one dedicated to serving Georgia youth. Hillside has invested in new tools to help the Development Department in its efforts to raise more funding and awareness. They have purchased many new tools and resources but need help leveraging those effectively.  The desired deliverable is to redesign the Hillside website. Hillside would like to have a new logo, including revised font, layout, colors and overall feel of the website. Also team will assist with development of content for the site. Hillside staff can take the first attempts at this but needs the team’s help to ensure they convey their new messaging effectively. 

14. Maya Forest Inc**

Atlanta, GA 30324

www.mayaforest.org 
Budget: $100, 000

Maya Forest’s mission, based in Georgia, is to support – programmatically and fiscally - programs and projects of indigenous organizations in southern Belize dealing with environmental protection and human rights, including sustainable livelihood alternatives for the indigenous peoples there. They want to help their main in-country program—SATIIM--develop a successful scaled-up/expanded sustainable forestry project, that would provide work opportunities for a larger amount of Maya, who will be working directly in forestry enterprises, while at the same time providing entire indigenous villages with royalty incomes (of sorts) for the sustainable use of their forests.  The project is to develop a feasibility study and, if proved feasible, a business plan for such a social enterprise/cooperative.

15. Our House, Inc.

Decatur, Georgia 30031

www.ourhousega.org 
Budget: $1,242,110

Our House’s mission is to break the chains of homelessness by providing quality early childhood education and comprehensive support services for families who are homeless.  In support of our mission, they provide three interrelated programs: early childhood education, family advocacy, and a parent intern/child development associate certificate program. The project would help Our House with a strategic plan for their volunteer program. They hope the plan will lead to a viable volunteer program with increased enrollment of professional volunteers working with their administrative, development, and educational teams.

16. Premier Academy, Inc.

Atlanta, Georgia

www.premier-academy.org 
Budget: $1,900,000

The mission of Premier Academy, Inc. is to provide a quality education program that fosters the development of preschool age children through planned learning environments, which aim to enhance their physical, social, emotional and intellectual development. Premier would like help developing strategic and aggressive marketing and public relations campaigns that are culturally relevant and sensitive, while at the same time, effective in promoting their services within the communities who need their services the most. One center focuses on low-income, African-American, Latino, and Asian families. The other targets a more economically mixed community—a multi-cultural business community near Atlanta Medical Center. They need strong campaigns for each site. Their marketing budget is small and so they need help maximizing the yield of their marketing efforts.

17. Renovación Conyugal, Inc.**

Acworth, GA 30101

www.renovacionconyugal.com 
Budget: $216,000

Renovación Conyugal’s mission is to strengthen, revitalize, and equip Latino families through educational workshops and support groups that teach improved communication skills and relational commitment, empowering participants to thrive and enjoy a healthy family environment.  They provide workshops for parents, teens, and couples as well as community education.  The project aims to help them develop a strong 

board with clear goals and objectives that is able to drive the organization to grow according to the needs of the community.  Key tasks include assessing gaps in the current board composition and whether the current member needs are being met; offering development to existing board members, identifying qualified business or community leaders who might be interested in the board; and helping them better promote board membership to prospects

18. Safe Kids Georgia**

Atlanta, GA 30329

http://www.choa.org/Child-Wellness/Child-Wellness-Prevention/Safe-Kids 

Budget: $215,000

Safe Kids keeps Georgia’s children age 14 and younger free from unintentional injuries through the use of community partnerships and advocacy to provide access to and education about the proper use of safety equipment. Our focus is on preventing injuries in the areas of occupant safety, home safety, fire and burn safety, falls, water safety, wheeled sports safety and unintentional shootings.  The project is to help the Safe Kids Georgia state office establish a 3 year Strategic Plan that addresses coordinating their 28 Coalitions to raise awareness of the organization, increase penetration of services, and to achieve financial and growth goals.  Also, a dashboard of indicators they can use for tracking progress.

19. Scottdale Child Development and Family Resource Center**

Scottdale, Georgia 30079

www.scottdale.org 
Budget: $1,239,498

Scottdale Child Development and Family Resource Center, Inc. is an accredited, early care and education program serving children 6 weeks-5 years; they are also actively involved in mentorship, training, and advocacy for early care and education throughout DeKalb County.  The project is to help Scottdale determine if they should continue to operate as a separate entity or integrate with another existing nonprofit organization such as Sheltering Arms or YMCA?  In particular they want the team to explore comparable case studies that support integration and maintaining their stand-alone status to help them make an informed decision.

20. Youth Educational Services (Y.E.S.) 4 Health, Inc.

Atlanta, GA  30307

www.yes4healthinc.org 
Budget: $4,000

Y.E.S. was launched in 2002 in order to teach youth about important health issues using theater and related arts and to raise self-esteem for teens to make healthy choices in all areas of their lives. Its mission is to provide a unique and holistic approach to developing youth leaders in health-related issues from a Multidisciplinary Perspective, including theater and creative arts. Y.E.S. uses a peer education model and engages, trains and serves teens ages 12-25.  The project is to help YES identify marketing strategies to attract participants and their families, funders and supporters, and volunteers that can assist with many aspects of the program and on-going fundraising? The emphasis needs to be on strategies they can implement themselves on an ongoing basis and some simple measures to determine effectiveness of these strategies.

21. Young Artist’s Harp Seminar

Kennesaw, GA 30152

www.harpseminar.com 
$99,000

The mission of the Young Artist’s Harp Seminar (YAHS) is “to educate, inspire, and grow today’s harpists.”  The organization’s chief activity is an annual 2-week summer harp intensive for approximately 30 student harpists, ages 12-26. Additionally, the YAHS presents a concert series, hosts a guest artist to teach and perform at the summer intensive, and sponsors a biennial competition for young harpists – all held concurrently with the summer intensive.  The project is a marketing plan for the YAHS – specifically one focused on marketing public events (i.e. concerts) to the local community.  This issue supports the larger organizational concern of developing sustainable funding as it will help develop and engage a new base of YAHS patrons.  This marketing plan will be one arm of the broader effort to establish sustainable funding for the organization.
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