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APPLICAT


Community Consulting Teams (CCT)—Atlanta 


Project Application


Project Year 2011-2012
Overview

Since 1996, Community Consulting Teams (CCT)—Atlanta has helped nearly 200 hundred  non-profit organizations further their missions by assigning teams of volunteer Atlanta-area MBAs to business or management projects submitted by local  organizations.   CCT is soliciting project applications from non-profit organization who can benefit from the services of a CCT team.  Between 15-25 organizations will be selected.  Projects can focus in almost any area of business or management, but the project scope should be something that can be completed in about 4-5 months of volunteer time from a team of about 4-6 MBAs.  Services are free of charge to the non-profit organization.  

Completed applications must be received by midnight Monday October 3, 2011 unless you’ve talked to us about an extension.  Send completed applications by e-mail per the instructions in the application, unless arrangements have been made to send by US Mail.  Semi-finalists will be selected and interviewed in November, and finalists selected in mid-December.  Projects will kick-off in late January 2012, and be completed in late May or early June.   
For more information on CCT or the application and selection process, please visit us at http://www.cctatlanta.org and follow links to “Becoming a Client”.  Or contact Tom Chapel, Director of Client Recruiting at clients@cctatlanta.org or 678-296-8436.
Project Selection Criteria

Your organization should:

· Be a non-profit organization; preferably with a 501(c) 3 or equivalent designation.  

· Have an annual budget of under $5 million, although we do work with larger organizations on a case-by-case basis

· Have a designated paid full-time “executive director”
·  Be located in the Metro Atlanta area although you need not be headquartered in Atlanta—i.e. the local chapter of a national organization

· Have dynamic leader(s) who are excited about working with committed business people, and who are open to advice from third parties.

· Have an engaged Board, and, in particular a member willing to serve as project champion.

Your project should be something that is:

· central/significant to the organization and its mission/future

· well-defined and tangible; has specific topics to be addressed and deliverables to be produced

· able to be completed in 4-5 months by a 4-6 person team of volunteers spending about 8-12 hours per month each (i.e. about 150-350 person-hours)

· relevant to the skills, training, and backgrounds of our volunteer MBAs 
Some common types of projects include:
· Marketing strategies 
· Membership strategies
· Growth strategies 
· Operational effectiveness 
· Business plan development & feasibility analysis 
· Organization design and resource usage

Some types of projects we are less equipped to handle:

· Fundraising strategies, campaigns, or activities; although we can help with background tasks like defining the financial need and develop key campaign messages

· Board recruitment or development; although we can help with background tasks like identifying needs and gaps.

· Full strategic and action plans; although in the allotted 4-5 months, we can help with many of the plan components such as environmental scanning, needs assessment, customer or stakeholder engagement, and/or identification of strategic issues.

Process and Timeline 2011-12 Season

	Major Step
	Timeframe

	Request for Project Applications Published
	Aug-Sep, 2011

	Applications Submitted
	Oct 3, 2011

	Semi-Finalists Selected and Contacted for More Information/Site Visit
	Mid-Nov 2011

	Finalist Clients Selected
	Late-Dec 2011

	Team Formation/Orientation
	Late Jan 2012

	Team Kick-Off Meeting with Client
	Late Jan/early Feb 2012

	Mid-Term Review
	March 2012

	Teams Complete Work
	Late May/early June 2012


Client Project Application
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Community Consulting Teams—Atlanta

Please respond to the questions below, using as much space as you need.  Feel free to send, as well, any attachments that you think helpful.  **For help completing the application, please download the application guidance available at the werbsite.**
Contact Information

Organization name:

Address:

Phone:

Initial contact name:

Title:

Phone:

Email:

Project liaison name (if different): 

Title:

Phone:

Email:

Board project champion for CCT Project (not required for initial application but needed prior to final selection):

How did you hear about CCT?

Organization Overview

Please provide a brief summary of your organization—i.e., its mission, key services/products, the types of clients/customers you serve. 
When where you founded? 

How many employees do you have?  

Please provide the following information on your “Executive Director” or equivalent position.  

Name of Executive Director:


[Check one]: Full time____

Part-time [hours per week]: ______

[Check one]: Paid ________

Volunteer _______

What is the budget for your current fiscal year?

What are your primary sources of funding?

Please provide your Tax ID Number (TIN) or other documentation of your non-profit or 501(c) 3 status.
Have you previously used outside consultants---whether volunteer or paid? In what way and what was your experience?

How would you describe the “culture” of your organization?

Potential Project Overview

What are the major challenges your organization currently faces?  

What question or issue would you like the CCT consulting team to address? 

What would you see as the end result and deliverables/products produced by this CCT project?

Why is it important for the organization to address this issue, and, in particular, why in the near future?

Is CCT’s project timing (January – May 2012) appropriate for the project that you have in mind?

If you were not able to address this issue with the help of a CCT team, how would you intend to address it?  

What role would you and your leadership team expect to play in our work?

Please indicate (with an “X”) that you understand and can meet the following requirements of participation as a CCT client:

	___
	Respond in timely fashion to requests for more information about your application or proposed project

	___
	Dedicate time of senior leadership to meet with the CCT team at intervals during the project

	___
	Respond in timely fashion to CCT team requests for information and/or review of draft products

	___
	Identify a Board champion(s) for the project

	___
	Complete a short client feedback from at the end of the project


(Please attach a brochure or a one page description of your organization’s mission & activities.  Feel free to attach any other information you think helpful.)
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Please send the completed application and a brochure/program description by midnight Monday, October 3, 2011 to Tom Chapel, Director of Client Recruiting.  E-mail submission is required—clients@cctatlanta.org--unless prior arrangements have been made to send by mail.  Questions or problems?  Check the website, www.cctatlanta.org or contact Tom at  clients@cctatlanta.org or by phone, 678-296-8436.  
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