Completing Your  CCT Application: Some guidance on completing selected questions.
Organization Overview

Please provide a brief summary of your organization 

Fine to list your organizations mission verbatim here, but in addition, here or somewhere else in the application please provide some detail on what your organization does, its main projects and activities, the number of clients it serves etc.  Even if you have supplied a brochure, please provide this kind of detail here or elsewhere.  The review panel will be looking at lots of applications and really prefers to find all the info needed IN the application. 
Provide the following information on your “Executive Director” or equivalent position.

Preference is given to organizations with full-time, paid Executive Directors.  

How many employees do you have?  
Tell us the number of full-time and part-time and also some information on volunteer staff.  A little detail on the different roles of the employees (particularly if you only have a few) is desirable.
What is the budget for your current fiscal year?

Many orgs list very small budgets for very ambitious operations, because they fail to include in-kind or donated services etc. Fine to list your “money” budget, but also a few lines about the extent of in-kind and donated services would help us get a sense of the true resources your org has.
What are your primary sources of funding?

A ROUGH breakdown of your sources of revenue is needed here. Nothing detailed but some sense of how much from grants, how much from corporate donations, how much fees, individual contributions etc.  

Have you previously used outside consultants---whether volunteer or paid? In what way and what was your experience?  

We need to know more than yes/no here.  What did they do for you?  What kind of help/deliverable? What did you do with it?  Is the current project at all related to the work they did?
How would you describe the “culture” of your organization?  

Please give us a little detail here on what the atmosphere, corporate philosophy, etc of your organization is? Are there some guiding principles in your operation? 
Potential Project Overview

What are the major challenges your organization currently faces? 
IMPORTANT: This question and the next two are all inter-related.  That is, we want to know your biggest challenges, and then (in next question) some sense that a CCT project will help you address them, and then (in next question) some specifics of the product you are looking for. Please don’t just list challenges here, a few specifics are needed.  Not just “marketing” but “marketing to [whom] because without this [this problem] will result.  Not just “funding” but what kinds of funding. Have these always been challenges, or are they new ones? If new, why are they occurring. 
What question or issue would you like the CCT consulting team to address?  

What is the big issue or two that the CCT team needs to help you with.  Be very specific. Not just marketing, but marketing to whom and for what purpose, etc.  Not just “planning” but planning for what etc.  And a little detail—if not provided earlier in your challenges—on why these issues are central to the organization.   IMPORTANT: Where you have lots of issues to address, please give some sense of priority to them as the team will probably have to choose among them.
What would you see as the end result and deliverables/products produced by the CCT project?  

Again. We need you to be very specific here.  A marketing plan that includes strategies to do [what] with [whom] so that we’ll have more/less [what].  Not just “operational plan” but process improvement in [which] areas so as to increase/reduce [what].  IMPORTANT: Where you have lots of potential deliverables, please give some sense of priority to them as the team will probably have to choose among them.

Why is it important for the organization to address this issue, and, in particular, why in the near future?  

In selecting finalists, we give priority to projects which meet a central problem defined by the organization.  So any info here on how solving this problem is central to addressing the org’s challenges will only help.
What role would you and your leadership team expect to play in our work?  

The biggest problem our teams face is clients without the time, energy, or person power to stay involved with the team, provide the information they need in a timely fashion, be available for meetings and consultations etc.  Any information showing how your leadership will stay involved, dedicating time and staff, setting aside regular meeting times etc is much appreciated. 
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Please send the completed application and a brochure/program description by midnight September 15, 2008 to Tom Chapel, Director of Client Recruiting.  E-mail submission is highly preferred—clients@cctatlanta.org--unless prior arrangements have been made to send by mail.  Questions or problems?  Check the website, www.cctatlanta.org or contact Tom at  clients@cctatlanta.org or by phone, 678-296-8436.  
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